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Empowerment based on competency management - Case Study of the firm Sonelgaz
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Abstract: The subject of Competencies management is one of the recent trends that have
contributed to a change in the content and form of the human resource management function, the
focus of Competencies management on human resources will make this new approach contribute to
influencing on various aspects of management in general and the issue of empowerment in
particular, this latter whose field of interest has shifted from the field of social sciences to the field
of management, by this article we try to analyze the contribution of Competencies management to
empowerment while trying to project that to Sonelgaz which has made many strides in the field of
Competencies management, depending in that on collecting documentary and -electronic
information, this information was supported by an interview with some Sonelgaz officials, based
on the above, the following most important results have been reached: there is a great awareness of
Sonelgaz of the importance of modern management practices, it turns out that Competencies
management practices are explicit while empowering practices are implicit, however, this made
competencies management contribute to strengthening individual and organizational managerial
aspects.

Keywords: Competencies management; Human Resource Management; Empowerment; Self-
determination; Sonelgaz.
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